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INTRODUCTION

Welcome to the Emotionally Effective Leader course! This workbook is intende
ment your in-session experience, giving you key information, theories, and i
emotionally effective leadership. It also provides you with a record of you
ing, and notes.

Key Learning Goals:

e Explore the concepts of supervision, management, and
e Understand more about your personal view on leaders
e Explore emotional intelligence as it relates to leadership

ership

e Receive your personalized EQ-i 2.0 Leadershi
e |dentify areas for El development and rela
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Impact
LEADERSHIP EFFECTIVENESS FRA

Technical Skills
Core Values and Beliefs:

Emotional Intelligence

Core Values and Beliefs

"Technical” Skills:

Mental Models:

Whether you think you can, or

whether you think you can't,

you are right.

— Henry Ford
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CHARACTERISTICS OF GREAT

Leadership is an action, not a position

— Donald McGann
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EMOTIONAL INTELLIGENCE

Emotional intelligence is a set of emotional and social skills that collectively esta
well we:

e Perceive and express ourselves,

e Express thoughts,

¢ Develop and maintain social relationships,
e Cope with challenges, and

e Use emotional information in an effective and meaningful way:

Notes:
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THE EQ-i 2.0 MoDEL oF EMOTIONAL INTELLIGENCE

pERFORMANCE
JONvNHO4HY34

Copyright © 2011 Multi-Health Systems Inc. All rights reserved.
Based on the Bar-On EQ-i model by Reuven Bar-On. Copyright 1997.
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SeLF-PercePTION COMPOSITE

Self-Regar

Emotional
Intelligence

PERFORMANCE

Systems Inc. All rights reserved.
by Reuven Bar-On. Copyright 1997.
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SELF-ExPrRESSION COMPOSITE

Emotional ¥ assion

Emotional
Intelligence

PERFORMANCE

Independence

Systems Inc. All rights reserved.
by Reuven Bar-On. Copyright 1997.
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INTERPERSONAL COMPOSITE

Interperse .elationships

self-Regary

gel- Aetuallza,,%
tmotiongy

Emotional
Intelligence

pERFORMANCE

Systems Inc. All rights reserved.
by Reuven Bar-On. Copyright 1997.
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DecisioN MakiING COMPOSITE

Problem S~

\\
-Actuali
Se\‘ 2atjo, n

Emotional
Intelligence

PERFORMANCE

Systems Inc. All rights reserved.
by Reuven Bar-On. Copyright 1997.
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STrRESS MANAGEMENT COMPOSITE

self-Regary '
Se“-l\etllaHZa"o”
tmotiongy

Emotional
Intelligence

PERFORMANGE

Systems Inc. All rights reserved.
by Reuven Bar-On. Copyright 1997.
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Your EQ-i 2.0 LEADERSHIP REPORT
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A FoLLowWER's PERSPECTIVE

e Self-Regard & Self-Actualization

e Emotional Expression & Empathy

* Reality Testing & Emotional Self-Awareness
¢ Independence & Interpersonal Relationships

e Impulse Control & Flexibility

Pair  Subscale

Self-Regard (A)
1
Self-Actualization (B)
Emotional Expression (A)
2
Empathy (B)
Reality Testing (A)
3
Emotional Self Awara
Independence (A)
4
Interpe \‘ll
Impulse C& l|l
‘ lexibility (B)

|

No
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(SomE oF) WHAT WE Know ABOUT LEADERSHIP

. It is a social construct.

e People’s needs from a leader vary depending on the situation.

e Followers judge leaders mostly by their actions, not by what they say.

e Some people have more natural leadership ability. That does not mean
e Some people have less natural leadership ability. That does not mean th
e  Great leaders are self-aware.

e  Certain key characteristics keep showing up as hallmarks of effective leadership.

TRANSFORMATIONAL LEADER REPORT CARD

2t | would not

Idealized
Influence

Inspirational
Motivation

portant to my team and get to

them personally.

courage my team to stretch even if it is
mfortable.

| believe that teamwork can accomplish the greatest
things.

| challenge my team to explore their thinking and
see other possibilities.
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MAPPING TRANSFORMATIONAL LEADERSHIP TO El

|dealized

Authenticit
Influence

Inspirational

Insight
Motivation 9

Individualized
Consideration

N\

Coaching
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Authenticity:

Inspirational

Motivation Stir ‘ulation
(Insight) tion)

Transform:
Lead

Idealized dualized

Influence -atic
(Authenticity) C

ity is t head, mouth,
~art, feet—th ing, feeling, and

doing t! me thing—consistently. This builds
trust, ollowers love leaders they can trust.

— Lance Secretan

1. What specific activities co wn effectiveness in this area?

2. What organizational practices proved in order to increase the effectiveness of this

area of Leadership Potential?




Coaching:

1. What specific activities cou

2. What organizational practices
area of Leadership Potential?
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Inspirational

Motivation Sti* ~ulation
(Insight) ation)

Transform
Lead

Idealized idualized

Influence ratic
(Authenticity)

We bjectiv ' ship is to help those

o

who & >ing poorly o well, and those that are
doin il to do even better!

— Jim Rohn

own effectiveness in this area?

roved in order to increase the effectiveness of this
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Insight:
9 Inspirational ectual
Motivation Stir ulation
(Insight) tion)
Transforms=
Lead
Idealized dualized
Influence atio
(Authenticity)
two qu s [one! task yourself.
e Tirs Nhere a and the second
is “Who go with me”?" I you ever get these
quest’ n the wrong order, you are in trouble.
— Sam Keen
1.

What specific activities coula

own effectiveness in this area?
2. What organizational practices c@

oroved in order to increase the effectiveness of this
area of Leadershjp Potential?
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Inspirational ; ellectual

Motivation Stimulation
(Insight) (Innovation)

Innovation:

Transformationa!
Leadership

Idealized Indivi zed

Influence Ro 2ration
(Authenticity) aching)

A 4

Innovatl fostered by information gathered from

new conne ; from insight ined by journeys
ardisci, orpla rom active, collegial

netw and flui >oundaries. Innovation

arises n ongoing circles of exchange, where

info ion is not just accumulated or stored,
reated. Knowledge is generated anew from

ections that weren't there before.

— Margaret J. Wheatley

1. What specific activities could yot ' se your own effectiveness in this area?

2. What organizati ractices could proved in order to increase the effectiveness of this

jal?
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MANAGING LEADERSHIP DERAILERS

B Leadership Derailers

A deraileris not just a iess. We all have

many weaknesses *! e may never choose
ImPUIse Control to improve or n O master. zrailer is a
weakness that re S-in sement if we

Problem Solving are to realize our po

Independence — Center for Creative ' (2008)

Impulse Control:

Stress Tolerance:

Problem Solvin
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DeveLorPING EMOTIONAL EFFECTIVENESS

Assessment

1. Am | happy with where | am on this subscale?

2. What success stories can | tell about my use of this subscale®

is subscale?

3. What stories can | tell that demonstrate

4. What would it look like if | wi

e close to me, would they say | over-demonstrate or under-
motional intelligence?
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Observation

1. How do you become more conscious of your own behavior (i.e., self-observation)?

2. What can you learn about emotional effectiveness by watchi

3. How can you best understand (i.e.,

4. How mightt
self or others?

ed earlier influence what you observe in your-




The Do-over- If
you find yourself
in a similar situa-

tion, what will
you do?

Exploration-
What else could
you have done?

Workbook

Gibbs Reflection Cycle

The Facts - What
happened?

Feelings - What
were you
feeling?

Thoughts - What
was good or bad
about the
experience?

Sensc 1 .King -
Why do you

kit went the
way it did?

Based on Gibbs, 1996
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Reflection Questions:

1. The facts—How can you objectively describe what happened?

2. Feelings—What emotions did you experience?

3. Thoughts—What did you think was positive or neg

4. Sense-making—Why do you think it

5. Exploration—What could yo tly (i.e., done more of/less of)?

similar situation, what will you do?
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AcTIONS IDEAS MILL

PERFORMANCE

self-Regarg

Se\(-ActhaliZat,-o"
gmotiong/

Emotional
Intelligence

ONYNHO4d3d

DCIA

c. All fights reserved. Based on the
Bar-On. Copyright 1997.

Copyright €
Ba
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THE EQ 1-2-3° PLAN

. Pick ONE area of EQ to develop,
. For TWO weeks, and
. Do THREE things.

My area (subscale) to develop:

My two weeks:

From date:

My three things:

The Ladder of
ACCOUNTABILITY

>

Make'it happen

Eind/Create solutions

Own'it/Take a position

Acknowledge reality

Wait & hope

“|' can’t” excuses

Blame others
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EQ 1-2-3° Action Plan

Name

SELF-REGARD

SELF-ACTUALIZATION

EMOTIONAL
SELF-AWARENESS

EMOTIONAL EXPRESSIC '/

ASSERT'\/E\'ESS

“EPEND

.TERPE -5 ONAL
RELAT O SHIPS

EMPATHY
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EQ 1-2-3° Action Plan

Name

SOCIAL RESPONSIBILITY

PROBLEM SOLVING

REALITY TESTING

IMPULSE CONTROI

~SS TOLL <E

© 2016, ClearPoint Leadership Strategies. All rights reserved.
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SUMMARY

Summing it up
Through this course, we accomplished the following goals:

o Explored the concepts of supervision, management, and leadershi
o Deepened your understanding about your personal view on lea
o Explored emotional intelligence as it relates to leadership

o Reviewed your personalized EQ-i 2.0 Leadership Report

J |dentified areas of transformational leadership pot

der

. Created strategies to mitigate possible leadershi

. Created an EQ development action pla

A final look...

What was most valuable about this se

What do you know now that

what you've learned?

ing forward to?
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Notes:
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Notes:
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